DRAFT/IMPLEMENTATION PLAN FOR 3+2(+3): KEY STEPS
	By 15th April
	1. In the context of 3+2(+3) we are now engaged in implementing the re-design of the College’s undergraduate and postgraduate provision.

2. This first phase is about setting out a support structure around which the Heads of Departments as a group, and departmental staff, can re-conceptualise and write new programme documents.

3. For the purposes of this process, Core and Visual Culture are treated as Departments and further, Core and Visual Culture staff should be present at each of the Departmental sessions also, if possible, Head of Research and Postgraduate Development and the QA Officer.

4. First sessions should involve individual Departments re-considering what their programmes do and what their graduates should be able to do, ideally, at the end of +2 postgraduate period and at the end of 3 year undergraduate period. (These first sessions should focus on content and are to be understood as the beginning of a process in which all other relevant issues will also be considered).

5. These first sessions should be chaired and led by the Head of Department, should be annotated (if no one is available contact Nicky Saunders) to bring forward the best thinking of Departmental staff on new provision, taking account of the value of existing practice but also new thinking in art and design education and in the ‘field’, beyond College.

6. The relationship with 1st Year and Visual Culture needs to be re-imagined at this point in the re-conceptualisation of programmes, as does a QA process.

7. Key points should be noted and circulated to all Departmental staff immediately afterwards including any who were unable to attend. All sessions in this phase to be completed by 15th April.

	18th April – 6th May
	8. Once agreed, these key points will then be circulated to other Heads of Departments ahead of a session (possibly in two parts) where clarifications can be discussed re each Department’s stated position, where connections can be identified and the principles of the relationship with 1st Year, Visual Culture and QA  can be agreed.

9. This Heads of Departments process will agree commonalities, interdisciplinarities, and thematics while retaining discipline integrity, to be completed within the period from 18th April to 6th May.

	Week of 13th June (identify and alert rev iewer/critical friend) by 30th June
	10. After assessments and final exhibitions, in the period from 13th June, a workshop(s) on curriculum design will be held to consider approaches to modularisation  and agreed patterns of provision – leading to an agreed modular structure for the College - followed by Departmental sessions for feedback to all Departmental staff. This process to be completed by the 30th June.

	By 28th Oct.

By 30th Nov.

By end Dec.
	11. The workshop(s) in the previous session will provide the basis of a draft re-written programme document to be completed by the end of October, capable of being reviewed by a critical friend who will have been identified and alerted in June by each Department. Critical friends’ review should be received by the College by the end of November, allowing for re-writes by the end of the calendar year.

	13th January 2012
	12. A critical friend will be identified by the College who will also oversee all documents.

13. Final programme documents to be completed by the second week in January 2012.

14. As previously communicated, resources will be made available (within reason) to buy out teaching time for relevant staff and/or buy in necessary skills to support this process.


